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INTRODUCTION 
The MESS4GE project is dedicated to establishing a framework for reporting Environmental, Social, and Governance (ESG) performance in small and medium-sized enterprises (SMEs) in Europe. With a focus on the horizontal priority of the environment and the fight against climate change, the project aims to generate new knowledge and skills that actively support sustainable development and the battle against climate change. MESS4GE addresses both requirements by creating a standardized approach to ESG reporting, providing organizations with comprehensive information for informed decision-making and promoting sustainability. This newfound knowledge can be utilized by researchers, organizations, advocates, and others to enhance monitoring systems, develop conscious policies, and initiate environmental protection measures at all levels.

ESG Reporting Template for SMEs aims to deliver a guidance for SMEs to conduct their ESG reports. The WP2. Understanding the MESS4GE aims to develop a comprehensive understanding of ESG performance reporting and tailor it to the specific needs identified by MESS4GE. The first objective is to clearly identify all the elements crucial to ESG gap analysis and reporting. This will ensure a level playing field among partners who bring diverse yet complementary expertise. These elements encompass existing frameworks such as GRI, case studies, materiality of ESG criteria, and relevant legislative guidelines.

Subsequently, the WP aims to create a methodology applicable to European SMEs, enabling employees to better comprehend the tangible effects of ESG components within their companies. This will empower them to not only monitor but also actively contribute to their company's sustainability policies.

This will lead to two additional objectives for the partnership. Firstly, the creation of a common ESG Reporting Template in the form of a checklist document that consolidates ESG criteria and guidelines specifically tailored for SMEs. Secondly, the empowerment of SME trainers to become the initial ambassadors of MESS4GE within their respective companies. 

The ESG Reporting Template has been created in compliance with SRS standards (31/7/23) formulated by EFRAG and already available.
THE SMEs LANDSCAPE 
In this section, the focus is on providing essential information concerning the European landscape of SMEs. The aim is to thoroughly analyse the spectrum of opportunities and potential challenges that SMEs are likely to encounter. This comprehensive evaluation is pivotal in facilitating the preparation of their ESG reports. By gaining a comprehensive understanding of the European context, SMEs can effectively navigate the intricacies of ESG reporting and make informed decisions to align with prevailing trends and expectations.

According to the European Commission (hereinafter EC) and the EU recommendation 2003/361 there are two main factors that define SMEs. The first factor is the staff headcount, and the second factor is either the turnover or balance sheet total. The table below presents these factors and the categorisation of enterprises to micro, small and medium-sized. 

	Company category
	Staff headcount
	Turnover
	or
	Balance sheet total

	Medium-sized
	<250
	≤ € 50 m
	
	≤ € 43 m

	Small
	<50
	≤ € 10 m
	
	≤ € 10 m

	Micro
	<10
	≤ € 2 m
	
	≤ € 2 m


The foundation of the European economy is made up of small and medium-sized businesses (SMEs). They represent 99 % of all EU firms. They contribute significantly to value addition across the board and employ about 100 million people. They also represent more than half of the European Union's GDP. 

SME innovation helps disseminate innovation across Europe's regions and addresses issues like climate change, resource efficiency, and social cohesion. Thus, they play a crucial role in the dual transitions of the EU to a sustainable and digital economy. They are crucial for Europe's competitiveness, prosperity, industrial ecosystems, technical and economic independence, and shock resistance.
The Corporate Sustainability Reporting Directive (CSRD) requires companies to report on the impact of corporate activities on the environment and society and requires the audit (assurance) of reported information. These reporting rules apply to large public-interest companies with more than 500 employees. According to European Commission, the number of impacted companies will be greater than 11700 (which refers to the NFRD) and reach 50.000 impacted companies including listed SMEs including:
· listed companies,

· banks,

· insurance companies and 

· other companies designated by national authorities as public interest entities.
Large, small, and medium-sized (SMEs), as well as some non-EU firms, are required by the Corporate Sustainability Reporting Directive to disclose sustainability information in their financial reports. Large businesses will be required to report according to the environmental, social, and governance elements starting in January 2025. There could therefore be listed SMEs required to report as early as 2025. 
GENERAL DISCLOSURES 

The ESG reports of SMEs should encompass a range of fundamental information about their activities, as presented below: 

· Company overview (main activities, place that activities are performed)

· Mission and values

· Composition of board of directors

· Composition of general assembly (with percentages of ownership) 

· Organisation chart 

The compilation of the aforementioned general information contributes to a more comprehensive depiction of the SME, enabling report users to grasp the operational dynamics and core functions of the business. This contextual understanding serves to enhance the significance and relevance of the analysed indicators, fostering a deeper comprehension of both their importance and content.
MATERIALITY ASSESSMENT 

The materiality assessment should contain all the relevant and important issues that can affect the ESG performance of the company. The SMEs can fill the below table to recognize the stakeholders and the ways they communicate with them. A stakeholder is a party with an interest in a business who has the potential to influence or be affected by it. A typical corporation's investors, employees, clients, and suppliers make up its main stakeholders.
In the case of larger companies, material issues are identified using stakeholder questionnaires. However, for small and medium-sized companies, the process of completing the table below is deemed more feasible, at least for the initial years when they conduct sustainability reports. The table below contains three columns that should be filled with the methodology described after Table 1. 
	Stakeholder group
	Communication channel
	Frequency of communication

	
	
	

	
	
	

	
	
	

	
	
	


Table 1. Stakeholder Analysis
The first column lists the groups of stakeholders coming from the three different pillars (environment, society, and governance). Usually, the interested parties are the employees, members of community that affected by the company, the shareholders, non-governmental organisations, and other interested parties depending on the activity of the company. In the second column, companies are asked to fill in their communication method with the interested parties on issues related to sustainability. 

Such methods of communication could be emails, newsletters, posts on social media, ad hoc communication and other ways always depending on the strategy followed by each company in terms of communication. The last column includes the frequency of the company's communication with stakeholders on sustainability issues. This column is filled in based on the Linkert type scale below.
	1
	2
	3
	4
	5

	Rarely
	Sometimes
	Always
	Often
	Never


Table 2. Scale to fill the third column of stakeholder’s assessment.
Additionally, for each of the stakeholder groups the sustainability issues that are essential should be identified. The completion of the specific table should be done in relation to the activities of the business and the role of the groups of interested parties in the business.
	Stakeholder group
	Material issues concerning the Environment
	Material issues concerning Society
	Material issues concerning Governance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 3. Material issues per stakeholder group
This table should be filled to identify all the material issues per ESG pillar and stakeholder group. Even though the table can be filled with short description, it is highly recommended that the company should analyse each material issue and the reasons behind the materiality. 
ENVIRONMENTAL DISCLOSURES
In this section, we explore the indicators related to the environmental pillar, which are categorised into two main groups. The first group comprises indicators that are deemed crucial, regardless of the size of each business. The second group includes indicators that, whilst significant to calculate, may hold limited importance in the context of very small enterprises. The table below presents the core set of indices that need to be calculated together with the calculation or analysis process. 

	Core Environmental Disclosures
	Calculation/Analysis

	E1 – Total Energy Consumption & Mix

	E1-1 Energy consumption (kWh) per square meters
E1-2 Fuel consumption (Litres of fuel) per number of vehicles.
E1-3 Energy consumption for heating and refrigeration (% renewable energy, % mineral oil, % gas, % district heating % coal, % other), energy supply

	E2 – Total Water Usage

	E2-1 Water usage (litres of water/3months)
E2-2 Water usage index (e.g., Litres of water / employee)
E2-3 Policies for saving water

	E3 - Greenhouse Gas Emissions
	E3-1 CO2 emission (3 Scopes) 
E3-2 Policies to reduce CO2 emissions 

	E4 – Total Waste Generation
	E4-1 Waste weight produced per year

	E5 – Recycling Rate

	E5-1 Waste weight recycled per year 

E5-2 Recycling policies 


Table 4. Core Environmental Disclosures for SMEs.
For each aforementioned indicator, a specific method of calculation is proposed, and the methodology proposed to be followed is based on the assessment that most small and medium-sized enterprises have limited training and data concerning the measurement of the specific data required.

Regarding the methodology for measuring energy consumption, it is suggested that businesses record their annual electricity consumption using the data from energy providers' bills. For example, electricity bills include kilowatts of electricity consumed monthly. This data can be collected on an annual basis and for three years in total to record the trend in consumption levels. Energy consumption also refers to the fuel spent for transportation that serves the company's activity and energy consumption data in general.

The same applies to the case of the amount of water consumed by the company. Water bills record the quantity in cubic meters consumed by businesses and data can be obtained on an annual basis and for a period of three years. All the above with the help of specific tools that are available and open on the internet can lead to the measurement of carbon dioxide emissions. 
Regarding waste management, businesses can record the amount of waste they recycle on an annual basis. This process, however, requires cooperation with recycling companies that can and do measure the amount of recyclable waste. In the case of companies that do not have such partnerships, it is sufficient to describe the recycling procedures and practices applied. However, it is quite important for small and medium-sized enterprises to start recording the number of materials that are recycled so that a report can be created that includes quantitative and not only qualitative data.

Furthermore, the below table contains the environmental indicators that is recommended to be calculated but their importance might be limited in the case of very small companies
. 

For more information about the Core Environmental Indicators, please refer to Appendix A. 
	Voluntary Environmental Disclosures
	Calculation/Analysis

	E6 - Environmental Management System Certification
	E6-1 Environmental Management System Certification indicates whether the SME has implemented an internationally recognized EMS, such as ISO14001, and obtained official certification.

	E7 - Energy Management System Certification
	E7-1 Energy Management System Certification indicates whether the SME has implemented an internationally recognized Energy MGT System, such as ISO50001, and obtained official certification.

	E8 - Environmental Investments 
	E8-1 Environmental Investments represents the number of financial resources allocated by the SME towards activities, projects, or initiatives aimed at improving environmental performance and sustainability.

	E9 – Penalty for Environmental Non-Compliance
	Environmental Regulatory Compliance measures the SME's adherence to relevant environmental laws, regulations, and permits applicable to its operations. The indicator can be measured as the financial penalty paid by the SME for environmental non-compliance.


Table 5. Voluntary Environmental Disclosures for SMEs.

The table above includes more complex indicators, which may not be important enough for small and very small businesses. However, in cases where there is data that can cover the requested information, it would be legitimate to record it. Initially, the policies related to the fight against climate change include policies, certifications, and harmonization that a company is required to follow due to its activity. These policies may be related to legislation, requirements from customers, suppliers or even creditors. For example, some ISO certifications such as ISO140001 or ISO50001 are directly related to environmental and energy issues but also sustainability issues in general. A company that has such certifications should present them in the context of the ESG report it prepares, while it would be legitimate to present the results of the external audit carried out by independent auditors. 
Regarding investments in the environment, the investments in euros and then the expected results from the specific investment can be included in a table. Examples of such environmental investments can be the installation of photovoltaic panels, investments in environmentally friendly machinery or even the purchase of meters for the consumption of electricity or water. Recording these investments over time is a very important piece of information that can be recorded to monitor the evolution of environmentally sustainable investments.
In terms of assessing environmental compliance, companies should report on the actions and procedures they follow to align with the environmental policies applicable to the industry in which they operate.
For more information about the Voluntary Social Indicators, please refer to Appendix B.

SOCIAL DISCLOSURES
In the context of indicators related to society, it is important to emphasise that the primary focus is on employees, particularly for small and very small businesses. These smaller enterprises primarily impact their immediate surroundings. On the other hand, larger companies have a more significant influence on broader segments of society, including communities, entire regions, and even cities.

For small and medium-sized enterprises (SMEs), the key stakeholders of interest are employees, customers, and communities affected by the enterprise's operations. However, this focus is applicable only when the impact on these stakeholders is substantial. SMEs are primarily concerned with their immediate environment, and their efforts to address social aspects tend to centre on the well-being of employees, customer satisfaction, and engaging with the communities they operate in.

In the context of the social pillar, companies, including very small ones, can easily measure their performance for the presented indicators. Methodologically, there are no particularly significant difficulties in doing so. Therefore, there is no need to separate the indicators into two levels of importance, as was done for the environmental pillar. Companies of all sizes can effectively track and report on these social indicators, as they pertain to aspects that are manageable and relevant to their immediate operations and stakeholders.

	Core Social Disclosures
	Calculation/Analysis

	S1 - Characteristics of SME’s Employees
	S1-1 Number of employees (3-year trend)
S1-2 FT / PT Ratio

S1- 3Gender Distribution

S1-4 Nationality Distribution

	S2 - Diversity & Inclusion indicators 
	S2-1 Policies

S2-2 Gender distribution in number and percentage at top management level amongst its employees. 

S2-3 Distribution of employees by age group: under 30 years old, 30-50 years old; over 50 years old.

S2-4 Percentage of employees with disabilities amongst SME’s employees 

	S3 - Work-life balance 
	S3-1 Percentage of employees entitled to take family-related leaves

S3-2 Percentage of entitled employees that took family-related leaves, and a breakdown by gender

S3-3 Extra hours the employees work per year
S3-4 Policies regarding keeping balance between work and personal life (on-call/stand by policies)

	S4 - Training and Skills development
	S4-1 Percentage of employees that participated in regular performance and career development reviews; such information shall be broken down by employee category and by gender

S4-2 Average number of training hours per person for employees, by employee category and by gender.

	S5 – Social Protection
	S5-1 Percentage of employees covered by social protection, through public programs or through benefits offered by the undertaking, against loss of income due to any of the following major life events:

(a) sickness; (b) unemployment starting from when the own worker is working for the undertaking; (c) employment injury and acquired disability; (d) maternity leave; and (e) retirement.


Table 6. Core Social Disclosures for SMEs.
For each of the above indicators, a specific calculation and recording methodology is proposed, to provide an overall picture of a company's performance in the social pillar. 
The Characteristics of SME’s Employees indicator focuses on understanding the characteristics of the SME's workforce. It includes the number of employees over a three-year period, the ratio of full-time to part-time employees, gender distribution, and nationality distribution. These indicators provide valuable insights into the size and diversity of the SME's workforce, contributing to workforce planning and diversity strategies.

Diversity & Inclusion indicators assess the SME's commitment to fostering a diverse and inclusive work environment. It includes the presence of diversity policies, gender distribution at the top management level, and the distribution of employees by age groups. Additionally, it measures the percentage of employees with disabilities, highlighting the SME's efforts in promoting equal opportunities and inclusivity across various dimensions.

The Work-Life Balance indicator focuses on the SME's efforts to support employees in maintaining a healthy balance between work and personal life. It includes the percentage of employees entitled to take family-related leaves, the proportion of entitled employees who took family-related leaves, and their breakdown by gender. It also considers the number of extra hours employees work per year and the existence of policies to promote work-life balance, such as on-call or stand-by policies.

The Training and Skills Development indicators assess the SME's investment in enhancing employee capabilities and career growth. It includes the percentage of employees participating in regular performance and career development reviews, broken down by employee category and gender. The average number of training hours per person, categorized by employee type and gender, highlights the SME's commitment to continuous learning and employee development.

Social Protection measures the extent to which the SME provides support to employees against income loss due to major life events. It includes the percentage of employees covered by social protection programs, whether through public programs or benefits offered by the company, for events such as sickness, unemployment, employment injury, maternity leave, and retirement. This indicator reflects the SME's responsibility in providing a safety net for employees during challenging circumstances.

For more information about the Core Social Indicators, please refer to Appendix A

	Voluntary Social Disclosures
	Calculation/Analysis

	S6 - Employee engagement
	S6-1 Measure through questionnaire to employees.
Average employee length of stay

	S7 - Employee Health and safety 
	S7-1 Measures taken to protect health and safety, certifications regarding health and safety at work. 



	S8 – Customer Data Protection and Privacy
	S8-1 Evaluating the SME's adherence to data protection policies

	S9 – Community Engagement and Support
	S9-1 No. of community projects

S9-2 No. of volunteering efforts (hrs of employee volunteering)

S9-3 Support to community development programmes 

	S10 – Employee Compensation (pay gap and total compensation)
	S10-1 Male-female pay gap; 

S10-2 Ratio of the annual total compensation ratio of the highest paid individual to the median annual total compensation for all employees (excluding the highest-paid individual)

	S11 - Customer satisfaction and loyalty
	S11-1 Percentage of Customer satisfaction
S11-2 Percentage of returning customers


Table 7. Voluntary Social Disclosures for SMEs.

Employee engagement measures the level of emotional connection, involvement, and commitment that employees have towards their work and the organization. The SME conducts regular questionnaires or surveys to gather feedback from employees, assessing their job satisfaction, motivation, sense of belonging, and overall commitment to the company. A high employee engagement score reflects a positive work environment, where employees are motivated, satisfied, and dedicated to contributing their best efforts.

Employee health and safety indicator focuses on the SME's efforts to protect employees' well-being and ensure a safe working environment. The SME implements various health and safety measures, such as risk assessments, safety training, and emergency response procedures. It may also hold certifications indicating compliance with relevant health and safety regulations. The goal is to prevent work-related accidents, injuries, and illnesses, fostering a safe and secure work environment for all employees.

This indicator assesses the SME's commitment to protecting customer data and maintaining data privacy. The SME ensures compliance with data protection policies and relevant regulations while handling customer data. Transparent communication about data collection practices and customer consent mechanisms are essential components of customer data protection and privacy. By safeguarding customer data, the SME builds trust with customers and demonstrates responsible data management practices.

Community engagement measures the SME's involvement and contributions to the local communities in which it operates. The SME actively engages with the community through social initiatives, charitable donations, volunteering efforts by employees, and partnerships with local organizations. It supports community development programs, such as education, environmental conservation, healthcare initiatives, and infrastructure development. These efforts reflect the SME's commitment to being a responsible corporate citizen and making a positive impact on the surrounding communities.

Employee compensation indicator assesses the SME's approach to rewarding and retaining its employees. The SME addresses pay equity by monitoring and reducing the gender pay gap, ensuring fair and equal pay for equivalent roles and performance. The Total Compensation reflects the overall remuneration and benefits provided to employees, including base salary, bonuses, incentives, and other benefits. A competitive compensation package can help attract top talent, enhance employee motivation, and improve overall job satisfaction.

Customer satisfaction measures the level of satisfaction that customers have with the SME's products, services, and overall customer experience. The SME collects feedback from customers through surveys or assessments, using a satisfaction rating scale. Customer loyalty reflects the extent to which customers preferentially choose the SME's products or services over competitors. It is measured through customer retention rates and repeat purchases. High customer satisfaction and loyalty indicate successful customer-centric strategies, building strong customer relationships, and contributing to the SME's growth and success.

For more information about the Voluntary Social Indicators, please refer to Appendix B and the excel document that contains the calculation methodology.
GOVERNANCE DISCLOSURES 

Initially, companies should provide disclosure of their governance structures concerning administrative, managerial, and supervisory bodies in their reports. Within this framework, it is essential to encompass roles, duties, expertise, and proficiencies pertinent to sustainability matters. It is worth noting that there are no specific criteria for the knowledge and skills pertinent to sustainability subjects.

Reports pertaining to sustainability matters generally intend to spotlight the inclusivity and constitution of the leadership team, oversight personnel, and entities at large that wield authoritative influence.

The following table outlines several essential indicators associated with the Governance aspect that can be computed within small and medium-sized enterprises.
	Core Governance Disclosures
	Calculation/Analysis

	G1 - Board Diversity and Independence
	G1-1 Composition of the Board (gender, nationality, skills, expertise)

G1-2 Percentage of independent directors

	G2 - Corporate Governance Policy Adherence
	G2-1 Set of key CG policies (code of conduct /ethics, Anti-Corruption Policy, Internal Audit Policy, Risk Management Policy, Protection of Whistle-Blowers Policy)


Table 8. Core Governance Indicators for SMEs.
The Board Diversity and Independence focuses on the composition of the SME's board of directors, assessing elements such as gender representation, nationality diversity, and the range of skills and expertise present among board members. This index recognizes the importance of a well-rounded board that reflects a diverse array of backgrounds and competencies, contributing to effective decision-making and strategic guidance.

The Percentage of Independent Directors specifically measures the proportion of independent directors on the SME's board. Independent directors are those who do not have significant financial or personal relationships with the company. This indicator provides insights into the level of objective oversight and impartial judgment within the boardroom, reinforcing transparency, accountability, and good corporate governance practices.

The Corporate Governance Policy Adherence index evaluates the SME's commitment to upholding a set of vital corporate governance policies. These policies serve as guiding principles for ethical behaviour, risk management, internal oversight, and transparency within the organization. The index emphasizes adherence to key policies, including the Code of Conduct or Ethics, Anti-Corruption Policy, Internal Audit Policy, Risk Management Policy, and Protection of Whistle-Blowers Policy. By measuring compliance with these policies, the index underscores the SME's dedication to responsible and accountable business practices.

Together, these governance indices - G1 and G2 - provide stakeholders with a comprehensive view of the SME's commitment to transparent and ethical governance. Board Diversity and Independence underscores the importance of diverse perspectives and independent oversight in the boardroom, promoting well-informed decision-making. Corporate Governance Policy Adherence emphasizes the organization's adherence to essential policies that guide its operations, fostering a culture of integrity, risk mitigation, and responsible conduct. Through these indices, the SME demonstrates its dedication to sustainable growth, stakeholder trust, and the highest standards of corporate governance.

	Voluntary Governance Disclosures
	Calculation/Analysis

	G3 - Supplier Relationship Management and Sustainability Strategy
	G3-1 Description of SME’s approach to supplier relationships

G3-2 Percentage of SME’s suppliers adhering to environmental and social criteria / standards.

	G4 - Performance-Linked Executive Compensation Ratio
	G4-1 Percentage of an executive's total compensation that is variable and tied to performance metrics

	G5 – Stakeholder Engagement
	G5-1 Customer Satisfaction
G5-2 Employee Satisfaction

G5-3 Community engagement Score


Table 9. Voluntary Governance Disclosures for SMEs.

The Supplier Relationship Management and Sustainability Strategy index stands as a testament to SME's meticulous approach to nurturing relationships with its network of suppliers. This index delves into the intricacies of SME's supplier interactions, unveiling the mosaic of strategies, policies, and practices that are diligently crafted to not only ensure fair conduct but to also champion sustainable procurement processes. By elaborating on its approach, an SME offers a panoramic view of its unswerving commitment to fostering ethical supplier relationships, exemplifying its embodiment of sustainable supply chain management. In tandem, the percentage of SME’s suppliers adhering to environmental and social criteria/standards emerges as a quantifiable reflection of SME's symbiotic alignment with its suppliers on matters of environmental stewardship and social responsibility. This percentage encapsulates the extent to which SME's partners harmonize with its ethos, echoing a resounding commitment to sustainability, ethical conduct, and responsible business practices.
The Performance-Linked Executive Compensation Ratio index focuses on the alignment between an executive's total compensation and the company's performance. This indicator calculates the percentage of an executive's compensation that is variable and linked to performance metrics such as financial targets, strategic objectives, or sustainability goals. By quantifying this linkage, the index emphasizes the SME's dedication to rewarding executives based on their contributions to the organization's success and responsible growth.

In its pursuit of responsible and sustainable business practices, an SME recognises the pivotal role of stakeholder engagement in shaping its organizational ethos. This commitment is reflected in three key indicators that serve as barometers of SME's dedication to excellence, both within and beyond its operational boundaries. The Customer Satisfaction index provides a window into the degree of contentment among its valued customers, underscoring the SME's commitment to delivering exceptional products, services, and overall customer experiences. The Employee Satisfaction index, on the other hand, casts light on the job contentment and engagement levels of its workforce, spotlighting SME's endeavour to foster a positive workplace culture that nurtures growth and success. Meanwhile, the Community Engagement Score encapsulates SME's active involvement in local communities, encompassing initiatives that extend a helping hand, build bridges, and contribute to the betterment of the societies where it operates. These indices collectively epitomize SME's holistic approach to stakeholder relationships, characterizing its pledge to achieve enduring value, quality, and positive impact.
Together, these governance indices provide a comprehensive perspective on the SME's supplier relationships, executive compensation practices, and engagement with various stakeholders. By quantifying these aspects and providing descriptive insights, the SME showcases its commitment to sustainable business practices, transparency, and responsible governance.
CONCLUSION
The presented template is a complete guide through which small and medium enterprises can calculate ESG indicators and prepare sustainability reports in a similar way to large enterprises. This process is extremely important for all interested parties to be informed about the performance of a company in the environmental, social, and governance pillar. Also, small businesses, through the preparation of sustainability reports, will be able to become more competitive as well as sustainable. 
It is certain that the trend regarding sustainability reports will lead even very small companies to measure their performance on the three ESG pillars and for this reason this template can be a useful tool for SMEs. The rationale behind the creation of this guide is to enable the easy collection of quantitative information regarding the performance of businesses, even very small ones, in terms of ESG indicators. The goal is to provide small and medium-sized businesses with cost-benefit guidance for creating sustainability reports and the ability to communicate their pertinent performance through this guide.
Finally, it should be noted that this guide includes some key indicators in order to achieve comparability in the performance of small and medium enterprises. Maintaining the calculation of core indicators is very important because in this way a stable framework is created in which small and medium-sized companies can prepare sustainability reports that will include ESG indicators.

Overall, this is a project that, through the empirical investigation of the needs of businesses, reveals the need for the creation of a stable framework for the preparation of sustainability reports. For this reason, this guide also acts as a means of encouraging small and medium-sized enterprises and all interested parties to follow a specific framework, through which it will be possible to compare the results both between enterprises and the long-term performance of a business on the specific indicators.
REFERENCES 
EFRAG, (2023). First Set of draft ESRS. Available at https://www.efrag.org/lab6. 

APPENDIX A – CORE INDICATORS
E1 - Total Energy Consumption

Definition: Total Energy Consumption refers to the total amount of energy used by the SME during a specific reporting period. It includes energy consumed for electricity, heating, cooling, transportation, and other operational purposes.

Measurement: The energy consumption is typically measured in kilowatt-hours (kWh) or joules (J) for electricity and in litres or gallons for fuel-based energy sources. It is suggested to measure the total energy consumption using a base for comparison. This can be the total area of facilities, or the number of employees, etc.

Calculation: The SME can calculate total energy consumption by summing up the energy consumed from different sources, such as electricity bills, fuel consumption records, and other relevant data.

Reporting: The SME should report its total energy consumption for the reporting period. If available, the report can also include a breakdown of energy consumption by source (electricity, fuel, etc.) to provide more insights into the energy profile.

Rationale: Total Energy Consumption is a fundamental indicator as it reflects the SME's reliance on energy resources and its environmental impact associated with energy use. By monitoring and reporting energy consumption, the SME can identify areas for energy efficiency improvements and develop strategies to reduce its carbon footprint.

Note: To accurately report total energy consumption, the SME may need to collect data from various sources, including utility bills, fuel consumption records, and transportation logs. Keeping track of energy consumption is not only essential for ESG reporting but also for optimizing operational costs and sustainability efforts. Implementing energy-saving measures can not only reduce environmental impact but also result in cost savings for the SME.

E2 – Total Water Consumption

Definition: Total Water Consumption refers to the total amount of water used by the SME during a specific reporting period. It includes all water sources used in the SME's operations, such as potable water, groundwater, surface water, and water obtained from third-party suppliers.

Measurement: The water consumption is typically measured in cubic meters (m³).

Calculation: The SME can calculate total water consumption by summing up the water used from different sources, including water bills and other relevant records.

Reporting: The SME should report its total water consumption for the reporting period. If available, the report can also include a breakdown of water consumption by source (e.g., municipal water, groundwater) or by different parts of the business process to gain a deeper understanding of water usage patterns.

Rationale: Total Water Consumption is a crucial indicator as it highlights the SME's water dependency and its potential impact on local water resources. By monitoring and reporting water consumption, the SME can identify water efficiency opportunities, reduce water-related risks, and demonstrate its commitment to sustainable water management.

Note: To accurately report total water consumption, the SME may need to gather data from various sources, including water bills and records from water meters. Additionally, in regions or industries facing water scarcity or water-related challenges, providing more detailed information on water usage practices and conservation efforts can enhance the credibility of the ESG report and the SME's commitment to responsible water stewardship.

E3 – Greenhous Gas Emissions (GHG)

One commonly used indicator for Greenhouse Gas (GHG) Emissions in ESG reporting is the "Total CO2e Emissions." CO2e stands for "carbon dioxide equivalent," which is a metric used to express the global warming potential of various greenhouse gases in terms of the amount of carbon dioxide (CO2) that would have the same impact over a specific period.

Indicator: Total CO2e Emissions

Definition: Total carbon dioxide equivalent emissions (CO2e) represent the sum of all greenhouse gas emissions produced directly or indirectly by the SME's activities within a specific reporting period. This includes emissions from Scope 1 (direct emissions), Scope 2 (indirect emissions from purchased energy), and Scope 3 (indirect emissions from the SME's value chain) sources.

Measurement: The emissions can be measured in metric tons of carbon dioxide equivalent (tCO2e) emitted during the reporting period.

Calculation: The calculation involves converting emissions from different greenhouse gases (e.g., CO2, methane, nitrous oxide) into CO2e based on their global warming potentials and then summing them up.

Reporting: The SME should report its total CO2e emissions for the reporting period, along with a breakdown of emissions from different sources (Scope 1, Scope 2, and Scope 3) if available.

Rationale: Total CO2e Emissions is a crucial indicator as it provides a comprehensive view of the SME's environmental impact in terms of greenhouse gas emissions. It allows stakeholders to understand the SME's contribution to climate change and assess its progress in reducing emissions over time.

Note: To calculate and report total CO2e emissions accurately, the SME may need to collect data from various sources, including utility bills, fuel consumption records, and supply chain partners. Depending on the complexity of the SME's operations, it may require additional support from sustainability consultants or specialized tools to carry out emission calculations effectively. However, as a fundamental environmental indicator, it is worth investing in for ESG reporting.

E4 – Total Waste Generated

Definition: Total Waste Generated refers to the total amount of waste produced by the SME during a specific reporting period. This includes all types of waste generated, such as solid waste, hazardous waste, and non-hazardous waste.

Measurement: Waste generation is typically measured in metric tons or kilograms.

Calculation: The SME can calculate total waste generated by collecting data on the quantity of waste disposed of or sent for recycling or proper waste management.

Reporting: The SME should report its total waste generated for the reporting period. If available, the report can also include a breakdown of waste types (e.g., recyclable, non-recyclable, hazardous) to provide a more comprehensive view of waste composition.

Rationale: Total Waste Generated is an important indicator as it reflects the SME's waste generation practices and their potential impact on the environment and communities. By monitoring and reporting waste generation, the SME can identify waste reduction opportunities, enhance recycling efforts, and promote responsible waste management practices.

Note: To accurately report total waste generated, the SME may need to implement waste tracking systems or work with waste management partners to obtain data on waste quantities. Additionally, providing information on waste reduction initiatives or waste diversion efforts (e.g., recycling rates) can demonstrate the SME's commitment to waste management and sustainability. It is essential for the SME to continuously improve waste management practices and explore ways to minimize waste generation to achieve positive environmental outcomes.
E5 – Recycling Rate
Definition: Recycling Rate represents the percentage of waste that is recycled or diverted from the total waste generated by the SME during a specific reporting period.

Calculation: The Recycling Rate can be calculated using the following formula:

Recycling Rate = (Total Amount of Waste Recycled or Diverted / Total Amount of Waste Generated) × 100

Measurement: Recycling Rate is expressed as a percentage.

Reporting: The SME should report its Recycling Rate for the reporting period, indicating the proportion of waste that was recycled or diverted from landfill/incineration.

Rationale: Recycling Rate is a critical indicator as it assesses the effectiveness of the SME's waste management practices and its commitment to sustainable waste disposal. A high recycling rate indicates responsible waste management and a reduced environmental impact.

Note: To calculate the Recycling Rate, the SME needs to collect data on the total amount of waste generated and the total amount of waste that was recycled, reused, or diverted from landfill/incineration. This data can be obtained from waste management records, recycling facilities, and waste diversion programs.

To improve the Recycling Rate, the SME can implement waste reduction strategies, encourage employees to recycle properly, and collaborate with waste management partners or recycling companies. Continuously increasing the Recycling Rate demonstrates the SME's dedication to waste management and sustainability goals.

S1 – Characteristics of SME’s Employees
Definition: Characteristics of SME’s Employees measures the demographic characteristics and composition of the SME's workforce, focusing on aspects such as headcount, full-time versus part-time employees, gender balance, nationality, and other relevant diversity metrics.

Measurement: Characteristics of SME’s Employees is measured using various quantitative metrics and ratios to assess the representation of different demographic groups within the SME's workforce.

· Number of employees (3-year trend)

· FT / PT Ratio

· Gender Distribution

· Nationality Distribution
The indicator involves calculating and comparing the percentages or ratios of various employee groups, such as male versus female employees, full-time versus part-time employees, and employees from different nationalities.

Reporting: The SME should report on the demographic breakdown of its workforce during the reporting period, presenting data on headcount, full-time/part-time employees, gender distribution, and other diversity metrics.

Rationale: Characteristics of SME’s Employees is a fundamental indicator that reflects the SME's commitment to promoting inclusivity and equal opportunities within its workforce. It highlights the SME's efforts to create a diverse and representative work environment that values and respects the contributions of all employees.

Note: Employee diversity and composition can play a vital role in fostering a positive work culture and enhancing creativity and innovation within the SME. When reporting on this indicator, the SME can also include initiatives or programs aimed at promoting diversity and inclusion, such as diversity training, mentoring programs, or recruitment practices that promote equal opportunities for all. Monitoring and reporting on this core social criterion can help the SME identify areas for improvement and set targets to promote a more diverse and inclusive workforce.
S2 – Diversity & Inclusion 

Definition: Diversity & Inclusion measures the SME's efforts to promote diversity, create an inclusive work environment, and ensure equal opportunities for all employees, irrespective of their backgrounds or characteristics.

Measurement: The indicator is measured qualitatively by evaluating the presence of diversity and inclusion policies, programs, and initiatives within the SME. In addition, it can be measured quantitatively by calculating indicators such as:

· Gender distribution in number and percentage at top management level amongst its employees; 

· Distribution of employees by age group: under 30 years old, 30-50 years old; over 50 years old.

· Percentage of employees with disabilities amongst SME’s employees

The indicator also involves assessing the SME's diversity and inclusion practices based on the existence and effectiveness of various policies and initiatives. This could include:

· Diversity Policies: Presence of formal policies or statements that promote diversity and inclusivity within the workforce.

· Inclusion Programs: Initiatives that aim to foster an inclusive work culture, such as employee resource groups, mentoring programs, or training on unconscious bias.

· Equal Opportunities: Efforts to ensure fair treatment and equal opportunities for all employees in recruitment, promotion, and career advancement.

· Employee Surveys: Collecting feedback from employees through surveys or focus groups to gauge their perception of diversity and inclusion within the organization.
Reporting: The SME should report on its diversity and inclusion practices, highlighting the policies, programs, and initiatives in place to promote diversity and foster an inclusive workplace.

Rationale: The Diversity & Inclusion indicator demonstrates the SME's commitment to creating a diverse and inclusive work environment, which can lead to enhanced employee satisfaction, improved productivity, and better decision-making within the organization. By embracing diversity and ensuring equal opportunities, the SME can attract and retain a talented and diverse workforce, contributing to the company's overall success and social responsibility.

Note: Inclusivity efforts should extend beyond employee demographics (e.g., gender, nationality) and encompass other dimensions of diversity, such as age, ethnicity, sexual orientation, disability, and socio-economic background. SMEs can leverage their size and agility to implement tailored diversity and inclusion initiatives that reflect the unique needs of their workforce and industry. The indicator highlights the SME's commitment to fostering an inclusive work culture that values and respects the contributions of all its employees.
S3 – Work-Life Balance

Definition: Work-Life Balance measures the extent to which the SME promotes and enables a healthy and balanced integration of work and personal life for its employees.

Measurement: The indicator is typically measured quantitatively by calculating indicators such as: 

· Percentage of employees entitled to take family-related leaves; 

· Percentage of entitled employees that took family-related leaves, and a breakdown by gender;

· How many extra hours the employees work per year; 
In addition, it can be measured qualitatively through employee surveys or assessments and by describing the policies regarding keeping balance between work and personal life (on-call/stand by policies).

Reporting: The SME should report on its efforts to facilitate work-life balance, highlighting policies, practices, and programs aimed at supporting employees in maintaining a healthy balance between work and personal life.

Rationale: The Work-Life Balance indicator reflects the SME's commitment to the well-being and quality of life of its employees. A positive work-life balance can lead to increased job satisfaction, reduced stress, enhanced productivity, and improved employee retention. It also signals the SME's recognition of the importance of employee health and overall job satisfaction.

Note: The Work-Life Balance indicator can be influenced by various factors, such as flexible work arrangements, remote work options, family-friendly policies, paid time-off, and wellness programs. Employee feedback through surveys or other channels can provide valuable insights into the effectiveness of the SME's work-life balance initiatives. As the needs and preferences of employees may vary, the SME should consider tailoring its work-life balance strategies to suit the unique characteristics of its workforce. By prioritizing work-life balance, the SME can foster a supportive and engaging work environment, contributing to a positive company culture and the overall well-being of its employees. 

S4 – Training & Skills Development

Definition: Training and Skills Development measures the SME's efforts to invest in the professional growth and development of its employees by providing opportunities for training, upskilling, and continuous learning.

Measurement: The indicator is typically measured quantitatively by analysing the number of training hours or training sessions provided to employees during a specific reporting period. More specifically, it can be measured by calculating:

· the Percentage of employees that participated in regular performance and career development reviews; such information shall be broken down by employee category and by gender; 

· the Average number of training hours per person for employees, by employee category and by gender.
Reporting: The SME should report on the training and development initiatives undertaken, including the number of training hours, the topics covered, and the methods of delivery.

Rationale: The Training and Skills Development indicator demonstrates the SME's commitment to nurturing a skilled and capable workforce. By investing in employee training and development, the SME can improve employee performance, job satisfaction, and overall organizational effectiveness. It also highlights the company's focus on supporting employees' career growth and personal development.

Note: The SME can provide various forms of training, such as in-person workshops, online courses, on-the-job training, mentoring programs, and leadership development initiatives. Additionally, reporting on the indicator can also include information on the alignment of training programs with the SME's business goals and the effectiveness of the training in enhancing employee skills and competencies. Employee feedback and assessments of training outcomes can be valuable in evaluating the success of the SME's training and development efforts. The indicator reflects the SME's dedication to fostering a learning culture and continuously improving the capabilities of its workforce.
S5 – Social Protection

Definition: Social Protection measures the percentage of employees covered by support mechanisms provided by the SME or public programs to mitigate income loss resulting from significant life events, including sickness, unemployment (from the time the worker starts employment with the undertaking), employment injury, maternity leave, and retirement.

Measurement: The indicator is measured quantitatively as the percentage of employees covered by social protection against income loss due to the specified life events.

Calculation: The SME calculates the Social Protection indicator by dividing the number of employees covered by social protection programs or benefits by the total number of employees and then multiplying by 100 to get the percentage.

Reporting: The SME should report on the percentage of employees covered by social protection against income loss for each of the specified life events (sickness, unemployment, employment injury, maternity leave, and retirement). The report should include details on the type of protection offered and whether it is provided through public programs or benefits offered directly by the company.

Rationale: The Social Protection indicator reflects the SME's commitment to the well-being and security of its workforce. By offering social protection against major life events, the SME can help employees maintain financial stability during challenging times and reduce the impact of income loss due to unexpected circumstances.

Note: Social protection can take various forms, such as health insurance, unemployment benefits, disability benefits, maternity leave policies, and retirement plans. The indicator emphasizes the importance of providing a safety net for employees, acknowledging their needs beyond the workplace. Companies that prioritize social protection contribute to a more stable and supportive work environment, enhancing employee loyalty and overall job satisfaction. Additionally, when reporting on this indicator, the SME can consider gathering feedback from employees to assess the effectiveness and adequacy of the social protection programs offered. The indicator highlights the SME's focus on ensuring the welfare and security of its workforce during significant life events.
G1: Board Diversity and Independence

Definition: Board Diversity and Independence measures the diversity of the SME's board of directors in terms of skills, expertise, background, gender, nationality, and the proportion of independent directors.

Measurement: The indicator is measured qualitatively by assessing the composition of the board of directors and the proportion of independent directors.

Calculation: The SME calculates the Board Diversity and Independence indicator by determining the percentage of independent directors on the board and evaluating the diversity of skills, expertise, gender, and nationality among board members.

Reporting: The SME should report on the composition of its board of directors, highlighting the presence of independent directors and providing information on the diversity of skills, expertise, gender, and nationality.

Rationale: The Board Diversity and Independence indicator emphasize the SME's commitment to effective corporate governance, unbiased decision-making, and a wide range of perspectives at the highest level of management. A diverse and independent board can contribute to better strategic planning, risk management, and ethical oversight.

Note: Independent directors are those who do not have significant financial or other relationships with the company, ensuring impartial judgment. SMEs should strive for a balanced board composition that reflects the diversity of their workforce, stakeholders, and operating environments. The indicator underscores the SME's dedication to fostering a well-rounded and independent board that upholds transparency, accountability, and responsible decision-making.

 G2 - Corporate Governance Policy Adherence

Definition: Corporate Governance Policy Adherence assesses the SME's compliance with essential corporate governance policies that guide ethical conduct, risk management, and transparency within the organization.

Measurement: The indicator is measured quantitatively by evaluating the SME's adherence to a set of key corporate governance policies.

Calculation: The Corporate Governance Policy Adherence is calculated as the percentage of key policies that the SME adheres to out of the total number of specified policies.

Calculation Formula: Corporate Governance Policy Adherence (%) = (Number of Adhered Policies / Total Number of Specified Policies) x 100

Explanation of Calculation: For example, if the SME has implemented and follows all five of the specified governance policies – Code of Conduct, Anti-Corruption / Anti-Bribery Policy, Internal Audit Policy, Risk Management Policy, and Protection of Whistle-blowers policy – then the Corporate Governance Policy Adherence would be 100% (5 adhered policies out of 5 specified policies).

Reporting: The SME should report on its Corporate Governance Policy Adherence, outlining the specified policies evaluated, the number of policies adhered to, and any actions taken to address non-adherence. This reporting underscores the SME's dedication to transparent and accountable corporate governance practices.

Rationale: The Corporate Governance Policy Adherence indicator provides a quantitative measure of the SME's commitment to upholding critical corporate governance policies. It demonstrates the organization's proactive approach to ethical behaviour, risk mitigation, internal oversight, and protection of stakeholders' interests.

Note: Regular assessment of policy adherence helps the SME ensure that its operations align with established governance principles. Policies such as the Code of Conduct, Anti-Corruption / Anti-Bribery Policy, Internal Audit Policy, Risk Management Policy, and Protection of Whistle-blowers policy play a pivotal role in maintaining a responsible and well-governed organization. Striving for high adherence reinforces the SME's reputation, strengthens stakeholder trust, and supports sustainable growth.
G3 – Stakeholder Engagement

Indicator 1: Customer Satisfaction Index

Definition: The Customer Satisfaction Index measures the level of satisfaction that customers have with the SME's products, services, and overall customer experience.

Measurement: The indicator is measured quantitatively using customer feedback surveys or assessments, typically on a numerical scale.

Calculation: Customer Satisfaction Index = (Sum of Customer Satisfaction Scores / Total Number of Responses) * 100

Reporting: The SME should report on its Customer Satisfaction Index, providing details on the survey results and any actions taken to address customer feedback.

Rationale: The Customer Satisfaction Index indicates the SME's success in engaging with its customer base and delivering quality products and services.

Indicator 2: Employee Satisfaction Index

Definition: The Employee Satisfaction Index measures the overall job satisfaction and engagement level of employees within the SME.

Measurement: The indicator is measured quantitatively using employee surveys or assessments, often involving questions about work environment, management, opportunities for growth, etc.

Calculation: Employee Satisfaction Index = (Sum of Employee Satisfaction Scores / Total Number of Responses) * 100

Reporting: The SME should report on its Employee Satisfaction Index, sharing insights into employee feedback and initiatives undertaken to enhance job satisfaction.

Rationale: The Employee Satisfaction Index reflects the SME's commitment to engaging and retaining its workforce, contributing to a positive workplace culture.

Indicator 3: Community Engagement Score

Definition: The Community Engagement Score measures the level of the SME's engagement with the local communities in which it operates.

Measurement: The indicator is measured quantitatively by assessing the number of community projects, volunteering hours, and support to community development programs.

Calculation: Community Engagement Score = (Total Community Engagement Efforts / Total Possible Engagement Efforts) * 100

Reporting: The SME should report on its Community Engagement Score, detailing the various community projects, volunteering efforts, and community development programs it has participated in.

Rationale: The Community Engagement Score demonstrates the SME's commitment to being a responsible corporate citizen and engaging with the communities it serves.

Note: These indicators reflect the SME's efforts to engage with stakeholders beyond shareholders, including customers, employees, and local communities. By quantitatively measuring stakeholder engagement, the SME can demonstrate its dedication to building strong relationships and contributing positively to its wider ecosystem. 

APPENDIX B – VOLUNTARY INDICATORS
E6 - Environmental Management System Certification
Definition: Environmental Management System Certification indicates whether the SME has implemented an internationally recognized EMS, such as ISO 14001, and obtained official certification.

Measurement: This indicator is binary and can be measured as either "Yes" or "No" to indicate whether the SME has achieved EMS certification.

Reporting: The SME should report on whether it has obtained certification for its Environmental Management System, specifying the certification standard used (e.g., ISO 14001).

Rationale: EMS certification demonstrates the SME's commitment to effective environmental management, sustainable practices, and continuous improvement in reducing its environmental impact. It signifies that the SME has established and maintains a structured system to identify, control, and monitor environmental aspects and comply with relevant regulations.

Note: Achieving EMS certification, such as ISO 14001, requires a systematic approach to managing environmental impacts and adhering to specific standards and requirements. It may involve implementing policies, conducting environmental assessments, setting objectives, and engaging employees in environmental initiatives. While EMS certification can be a valuable indicator for the environmental management efforts of larger companies, smaller SMEs might find it more challenging to pursue due to resource constraints. As such, EMS certification is considered a voluntary indicator and not a core requirement for all SMEs in ESG reporting.

E7 - Energy Management System Certification
Definition: Energy Management System Certification indicates whether the SME has implemented an internationally recognized EnMS, such as ISO 50001, and obtained official certification.

Measurement: This indicator is binary and can be measured as either "Yes" or "No" to indicate whether the SME has achieved EnMS certification.

Reporting: The SME should report on whether it has obtained certification for its Energy Management System, specifying the certification standard used (e.g., ISO 50001).

Rationale: EnMS certification demonstrates the SME's commitment to effective energy management, energy efficiency, and continuous improvement in reducing its energy consumption and environmental impact. It signifies that the SME has established and maintains a structured system to systematically improve energy performance and optimize energy use.

Note: Achieving EnMS certification, such as ISO 50001, requires a systematic approach to managing energy consumption, identifying energy-saving opportunities, and adhering to specific standards and requirements. It may involve implementing energy-saving policies, conducting energy audits, setting energy performance objectives, and engaging employees in energy conservation initiatives. While EnMS certification can be a valuable indicator for the energy management efforts of larger companies, smaller SMEs might find it more challenging to pursue due to resource constraints. As such, EnMS certification is considered a voluntary indicator and not a core requirement for all SMEs in ESG reporting.

E8 - Environmental Investments

Definition: Environmental Investment represents the amount of financial resources allocated by the SME towards activities, projects, or initiatives aimed at improving environmental performance and sustainability.

Measurement: Environmental Investment is measured in the currency of the SME's country (e.g., EUR, USD, GBP).

Calculation: The indicator can be calculated by summing up all expenditures related to environmental initiatives, such as renewable energy adoption, energy efficiency upgrades, waste management improvements, pollution control measures, environmental certifications, and other sustainability projects.

Reporting: The SME should report on its Environmental Expenditure during the reporting period, specifying the categories or nature of investments made to improve environmental performance.

Rationale: The Environmental Expenditure indicator demonstrates the SME's commitment to investing in environmental sustainability and addressing its impact on the environment. It showcases the company's dedication to eco-friendly practices and responsible resource management.

Note: Environmental investments may vary depending on the SME's size, industry, and sustainability goals. The indicator highlights the SME's willingness to allocate financial resources towards green initiatives and should be reported alongside other environmental performance metrics. Even for SMEs with limited budgets, relatively small investments in environmental initiatives can have a positive effect on their environmental impact and support their long-term sustainability goals. The indicator reflects the SME's proactive stance in contributing to a greener and more sustainable future.

E9 – Penalty Environmental Investments

Definition: Financial Penalty for Environmental Non-compliance measures the monetary fines or penalties incurred by the SME due to violations of environmental laws, regulations, or permits during the reporting period.

Measurement: The indicator is measured in the currency of the SME's country (e.g., USD, EUR, GBP).

Calculation: The SME calculates the total financial penalty paid for environmental non-compliance, which includes fines, sanctions, or compensatory measures levied against the company.

Reporting: The SME should report the total financial penalty incurred for environmental non-compliance during the reporting period.

Rationale: This indicator provides insights into the severity and frequency of environmental non-compliance incidents. While the goal is to have a zero financial penalty, the indicator helps the SME to track its performance in managing environmental risks and complying with regulations. A low or zero financial penalty demonstrates the SME's effective environmental management and commitment to meeting legal obligations.

Note: The indicator emphasises the financial consequences of non-compliance incidents, urging the SME to maintain robust environmental management practices and avoid potential penalties.

S6 – Employee Engagement

Definition: Employee Engagement Score measures the level of emotional connection, involvement, and commitment that employees have towards their work and the organization.

Measurement: The indicator is typically measured through employee surveys or assessments using a scale or rating system.

Calculation: The Employee Engagement Score is calculated based on the responses collected from employees in the survey. The survey may include questions related to job satisfaction, motivation, sense of belonging, willingness to recommend the company as a workplace, and overall commitment to the organization.

Reporting: The SME should report the overall Employee Engagement Score, which represents the average or aggregate of responses from the employee survey.

Rationale: Employee Engagement is a critical factor that influences productivity, job satisfaction, and employee retention. A high Employee Engagement Score indicates a positive work environment, where employees are motivated, satisfied, and dedicated to contributing their best efforts.

Note: Employee engagement surveys can be conducted regularly to monitor trends and identify areas for improvement. The survey results can provide valuable insights for the SME to implement strategies to enhance employee engagement and address any concerns raised by the workforce. Employee engagement initiatives may include fostering a positive company culture, recognizing employee contributions, providing opportunities for growth and development, and promoting open communication channels. A strong focus on employee engagement can result in a more motivated and productive workforce, leading to higher performance and improved business outcomes. The indicator reflects the SME's commitment to nurturing a thriving and engaged workforce.

S7 – Employee Health & Safety 

Definition: Employee Health and Safety measures the SME's efforts to prevent work-related accidents, injuries, and illnesses, as well as promoting a safe and healthy working environment for employees.

Measurement: Employee Health and Safety is typically measured quantitatively through various 

Indicators:

· Number of days lost to work-related injuries and fatalities from work-related accidents, work-related ill health, and fatalities from ill health.
· Percentage of employees covered by a Health & Safety Management system (e.g. ISO45001)

Additionally, it can be measured qualitatively through various health and safety assessments and audits. 

Calculation: The Employee Health and Safety indicator involves assessing the SME's compliance with health and safety regulations, the presence and effectiveness of safety programs, training, and the number of work-related accidents or injuries.

Reporting: The SME should report on its health and safety initiatives, including information on the implementation of health and safety policies, employee training, risk assessments, accident/incident reports, and actions taken to improve workplace safety.

Rationale: The Employee Health and Safety indicator reflects the SME's dedication to safeguarding the physical and mental well-being of its employees. Prioritizing health and safety creates a safe work environment, minimizes occupational risks, reduces absenteeism, and fosters a positive company culture.

Note: The SME can implement health and safety programs that encompass risk assessments, safety training, emergency response procedures, workplace ergonomics, mental health support, and regular safety inspections. It should comply with relevant health and safety regulations and take proactive measures to prevent accidents and address any identified hazards promptly. The indicator emphasizes the importance of continuous improvement in health and safety practices to provide employees with a secure and healthy work environment. Regular monitoring and reporting on employee health and safety initiatives demonstrate the SME's commitment to prioritizing employee well-being and maintaining a responsible and caring workplace.

S8 – Customer Data Protection and Privacy

Definition: Customer Data Protection and Privacy measures the SME's efforts to protect customer data, maintain data privacy, and comply with relevant data protection regulations and industry standards.

Measurement: The indicator is typically measured qualitatively through assessments and audits of the SME's data protection and privacy practices.

Calculation: The Customer Data Protection and Privacy indicator involves evaluating the SME's adherence to data protection policies, data security measures, data breach response procedures, and customer consent mechanisms.

Reporting: The SME should report on its customer data protection and privacy initiatives, providing details on the policies and procedures in place to protect customer data, ensure data privacy, and comply with data protection regulations.

Rationale: The Customer Data Protection and Privacy indicator highlight the SME's commitment to maintaining the trust and confidence of its customers. By safeguarding customer data and respecting their privacy, the SME can build strong customer relationships and demonstrate responsible data management practices.

Note: To protect customer data, the SME should implement data protection policies, provide secure data storage and transmission, and limit access to sensitive information to authorized personnel only. It should also ensure compliance with data protection laws, such as the General Data Protection Regulation (GDPR) in the European Union or other relevant data privacy laws in the respective regions of operation. In case of data breaches, the SME should have a clear data breach response plan in place to promptly address and notify affected customers. Transparent communication about data collection practices and customer consent mechanisms are also essential components of customer data protection and privacy. The indicator emphasizes the SME's commitment to responsible data handling and its dedication to safeguarding customer trust and privacy.

S9 – Community Engagement and Support

Definition: Community Engagement and Support measures the extent to which the SME actively engages with and supports the surrounding communities through various social initiatives, programs, and contributions.

Measurement: The indicator is typically measured qualitatively and quantitatively by evaluating the SME's community engagement activities and their impact.

Calculation: The Community Engagement and Support indicator involve assessing the SME's participation in community projects, charitable donations, volunteering efforts, partnerships with local organizations, and support to community development programmes.

· No. of community projects

· No. of volunteering efforts (hrs of employee volunteering)

· Support to community development programmes 

Reporting: The SME should report on its community engagement initiatives, providing details on the projects supported, the resources allocated, and the outcomes achieved.

Rationale: The Community Engagement and Support indicator reflect the SME's dedication to being a responsible corporate citizen and making a positive impact on the local communities in which it operates. By actively engaging with the community and supporting social initiatives, the SME can strengthen its relationships with stakeholders and contribute to the well-being and development of the surrounding areas.

Note: Community engagement efforts can take various forms, such as supporting education programs, environmental conservation, healthcare initiatives, local infrastructure development, and empowerment of marginalized groups. The SME should prioritize projects aligned with the community's needs and concerns. When reporting on the indicator, the SME can also include feedback from community stakeholders to assess the effectiveness and relevance of its community engagement activities. Demonstrating genuine commitment to community well-being can enhance the SME's reputation, foster goodwill, and contribute to sustainable development in the region. The indicator emphasizes the SME's role as a responsible and socially conscious member of the community.

S10 – Employee Compensation

Indicator 1: Gender Pay Gap

Definition: Gender Pay Gap measures the difference in average earnings between male and female employees within the SME.

Measurement: The indicator is calculated as the percentage difference between the average pay of male employees and the average pay of female employees.

Calculation: The Gender Pay Gap is calculated using the following formula:

Gender Pay Gap (%) = [(Average Pay of Male Employees - Average Pay of Female Employees) / Average Pay of Male Employees] x 100

Reporting: The SME should report on its Gender Pay Gap, providing information on the average pay for male and female employees and the percentage difference.

Rationale: The Gender Pay Gap indicator highlights the SME's commitment to pay equity and equal opportunities for male and female employees. A smaller gender pay gap signifies a fair compensation system that promotes diversity and inclusion.

Indicator 2: Total Compensation

Definition: Total Compensation measures the overall remuneration and benefits provided to employees, encompassing not just base salary but also bonuses, incentives, benefits, and other forms of compensation.

Measurement: The indicator is measured quantitatively by calculating the total compensation package offered to employees.

Calculation: The Total Compensation is calculated by summing up the base salary, bonuses, incentives, and other benefits provided to each employee.

Reporting: The SME should report on its Total Compensation packages, providing a breakdown of the various components contributing to employees' remuneration.

Rationale: The Total Compensation indicator reflects the SME's approach to rewarding and retaining its employees. Offering competitive and attractive compensation packages can help attract top talent, enhance employee motivation, and improve overall job satisfaction.

Note: For the Gender Pay Gap indicator, it is essential to ensure fair and equal pay for equivalent roles, experience, and performance, regardless of gender. SMEs should proactively address any gender pay disparities and work towards promoting gender equality in compensation. Regarding the Total Compensation indicator, SMEs can tailor their benefits packages to suit employees' needs and align with industry standards. Transparent reporting on compensation practices can foster employee trust and engagement and demonstrate the SME's commitment to fair and competitive compensation policies. Both indicators emphasize the SME's responsibility in managing employee compensation fairly and responsibly.

S11 – Customer Satisfaction and Loyalty

Indicator 1: Customer Satisfaction

Definition: Customer Satisfaction measures the level of satisfaction that customers have with the SME's products, services, and overall customer experience.

Measurement: The indicator is typically measured through customer feedback surveys or assessments using a satisfaction rating scale.

Calculation: Customer Satisfaction is calculated based on the average score or percentage of satisfied customers from the survey responses.

Reporting: The SME should report on its Customer Satisfaction score, providing details on the survey results and any specific actions taken to address customer feedback.

Rationale: The Customer Satisfaction indicator highlights the SME's dedication to meeting customer needs and providing a positive experience. High customer satisfaction can lead to increased customer retention, positive word-of-mouth, and enhanced brand reputation.

Indicator 2: Customer Loyalty

Definition: Customer Loyalty measures the extent to which customers are committed to and preferentially choose the SME's products or services over competitors.

Measurement: The indicator is measured through customer retention rates, repeat purchases, and customer loyalty program participation.

Calculation: Customer Loyalty is calculated based on the percentage of returning customers or the frequency of repeat purchases.

Reporting: The SME should report on its Customer Loyalty metrics, including customer retention rates, repeat purchase rates, and the effectiveness of loyalty programs.

Rationale: The Customer Loyalty indicator reflects the SME's success in building long-term relationships with customers and creating a loyal customer base. Loyal customers are more likely to provide valuable feedback, act as brand advocates, and contribute to the SME's sustainable growth.

Note: To improve Customer Satisfaction and Loyalty, SMEs should focus on providing high-quality products or services, exceptional customer service, personalized experiences, and addressing customer concerns promptly. Regular customer feedback surveys and engagement can help identify areas for improvement and guide customer-centric strategies. The indicators emphasize the SME's dedication to understanding and meeting customer expectations, leading to increased customer loyalty and positive business outcomes.

G3: Supplier Relationship Management and Sustainability Strategy

Definition: Supplier Relationship Management and Sustainability Strategy indicator assesses the SME's approach to managing relationships with suppliers, considering sustainability risks in the supply chain, and promoting fair behaviour with suppliers.

Measurement: The indicator is measured [a] qualitatively by evaluating the SME's disclosure of its strategy and practices related to supplier relationships and sustainability in the supply chain, and [b] quantitatively by calculating the percentage of suppliers adhering to environmental and social criteria / standards.

Calculation: The SME demonstrates the Supplier Relationship Management and Sustainability Strategy indicator by providing a comprehensive description of its approach to supplier relationships, consideration of social and environmental criteria in supplier selection, and support for vulnerable suppliers. In addition, the SME can calculate the percentage of its suppliers adhering to environmental and social criteria / standards.

Reporting: The SME should report on its Supplier Relationship Management and Sustainability Strategy, outlining its strategy for managing relationships with suppliers, incorporating social and environmental criteria in supplier selection, and initiatives to support vulnerable suppliers.

Rationale: The Supplier Relationship Management and Sustainability Strategy indicator emphasizes the SME's commitment to responsible procurement practices, fair behavior with suppliers, and sustainable supply chain management. It provides stakeholders with insights into the SME's efforts to ensure ethical sourcing, mitigate supply chain risks, and contribute to social and environmental improvements.

Note: The SME's disclosure should elaborate on its supplier relationship strategy, including steps taken to address risks, ensure fair payment practices, and support vulnerable suppliers. The description of practices to improve social and environmental performance of suppliers demonstrates the SME's dedication to fostering a sustainable supply chain. The indicator underlines the SME's focus on transparency, accountability, and ethical engagement with suppliers, contributing to positive supplier relationships and overall sustainability.
G4: Performance-Linked Executive Compensation Ratio

Definition: Performance-Linked Executive Compensation Ratio measures the proportion of an executive's total compensation that is directly linked to the company's performance.

Measurement: The indicator is measured quantitatively by calculating the percentage of an executive's total compensation that is variable and tied to performance metrics.

Calculation: Performance-Linked executive Compensation Ratio (%) = (Variable Compensation / Total Compensation) x 100

Reporting: The SME should report on its Performance-Linked Compensation Ratio, providing details on how executive compensation is linked to specific performance criteria.

Rationale: The Performance-Linked Compensation Ratio indicator emphasizes the alignment of executive pay with the company's performance, promoting responsible compensation practices.

G5 – Stakeholder engagement

Indicator 1: Customer Satisfaction Index

Definition: The Customer Satisfaction Index measures the level of satisfaction that customers have with the SME's products, services, and overall customer experience.

Measurement: The indicator is measured quantitatively using customer feedback surveys or assessments, typically on a numerical scale.

Calculation: Customer Satisfaction Index = (Sum of Customer Satisfaction Scores / Total Number of Responses) * 100

Reporting: The SME should report on its Customer Satisfaction Index, providing details on the survey results and any actions taken to address customer feedback.

Rationale: The Customer Satisfaction Index indicates the SME's success in engaging with its customer base and delivering quality products and services.

Indicator 2: Employee Satisfaction Index

Definition: The Employee Satisfaction Index measures the overall job satisfaction and engagement level of employees within the SME.

Measurement: The indicator is measured quantitatively using employee surveys or assessments, often involving questions about work environment, management, opportunities for growth, etc.

Calculation: Employee Satisfaction Index = (Sum of Employee Satisfaction Scores / Total Number of Responses) * 100

Reporting: The SME should report on its Employee Satisfaction Index, sharing insights into employee feedback and initiatives undertaken to enhance job satisfaction.

Rationale: The Employee Satisfaction Index reflects the SME's commitment to engaging and retaining its workforce, contributing to a positive workplace culture.

Indicator 3: Community Engagement Score

Definition: The Community Engagement Score measures the level of the SME's engagement with the local communities in which it operates.

Measurement: The indicator is measured quantitatively by assessing the number of community projects, volunteering hours, and support to community development programs.

Calculation: Community Engagement Score = (Total Community Engagement Efforts / Total Possible Engagement Efforts) * 100

Reporting: The SME should report on its Community Engagement Score, detailing the various community projects, volunteering efforts, and community development programs it has participated in.

Rationale: The Community Engagement Score demonstrates the SME's commitment to being a responsible corporate citizen and engaging with the communities it serves.

Note: These indicators reflect the SME's efforts to engage with stakeholders beyond shareholders, including customers, employees, and local communities. By quantitatively measuring stakeholder engagement, the SME can demonstrate its dedication to building strong relationships and contributing positively to its wider ecosystem.

APPENDIX C – REPORTING TEMPLATE 
The specific template that follows can be used as is and with the appropriate substitutions, by small and medium-sized businesses. The structure of the report is: 

1. Front cover 

2. Contents 
3. Table list 

4. Diagram list 

5. General Disclosures 

a. Company overview (main activities, place that activities are performed)

b. Mission and values

c. Composition of board of directors

d. Composition of general assembly (with percentages of ownership) 

e. Organisation chart 

6. Materiality assessment

7. Environmental indicators

8. Social indicators

9. Governance indicators

Each of the above sections should start on a new page, while the inclusion of additional sections is considered optional. An additional section that could be included is an introductory message from the management of the company publishing the report that includes a summary of past and future strategic goals related to sustainable development and future ESG goals.
1. Front cover
ESG Report [YEAR]

[Company name]

[Company logo]

[Month, Year] 

[Country, City]

2. Contents 

The table of contents should include the chapters and subsections into which the report is divided and the pages corresponding to them.

3. Table list 

The list of tables includes the table titles and the pages corresponding to each table.

4. Diagram list 

The list of diagrams includes the diagram titles and the pages corresponding to each diagram.

5. General Disclosures 

The general disclosures section includes the following sections. 
a. Company overview (main activities, place that activities are performed)

A general description of the company's activities, the sector in which it operates and the locations where the individual activities are carried out is included. The extent and content of this section is not specific but should fully reflect the content of the activities.

b. Mission and values

This section includes the description of the company's mission and values. In case the company has adopted a code of ethics and ethics it is useful to include the hyperlink that leads to the code.
c. Composition of board of directors

This section includes the names of the board members and their positions, as shown in the 

following table.
	Role
	Name and Surname
	Term Expiration (date)

	Chair of the board
	
	

	Vice chair
	
	

	Treasurer
	
	

	Board member X
	
	

	Board member X
	
	


In cases where a company does not have a legal form that requires the establishment of a board of directors, it is not necessary to complete this section.
d. Composition of general assembly (with percentages of ownership) 

This section includes the composition of general assembly, as shown in the table below. 

	Name of stakeholder
	Percentage of ownership

	
	

	
	

	
	

	Total
	100%


In the case of a non-capital company, this section does not need to be completed.

e. Organisation chart 

In this section, the organizational chart of the company is depicted, in order to distinguish the roles and individual departments. The diagram below is completed according to the structure of the company.
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In general, even if there are not enough levels of leadership and organization, it is necessary to complete an organizational chart based on the organization of the business.
6. Materiality Assessment

In order to conduct the materiality assessment, the company must send a questionnaire to customers, investors, suppliers, local community, media and other stakeholders (depending on the type of activities). The questionnaire should be sent via email and the results will be used in order to fill the tables of this section. 
Materiality assessment questionnaire 

In order to better communicate with the stakeholders, [Company] would like to seek your assistance in filling out this survey. Your response and suggestions will only be used for internal analysis. 
Thank you.

1. Organisation name 
______________________________

2. What is relationship between your/your organization with [Company name]?

 FORMCHECKBOX 
 Employee

 FORMCHECKBOX 
 Customers / Clients

 FORMCHECKBOX 
 Shareholders / Investors

 FORMCHECKBOX 
 Suppliers

 FORMCHECKBOX 
 Local Community

 FORMCHECKBOX 
 Government

 FORMCHECKBOX 
 NGO / NPO

 FORMCHECKBOX 
 Media

 FORMCHECKBOX 
 Others
3. Materiality Analysis
Please rate the level of importance of the following topics. 
	
	Low
	
	Medium
	
	High

	
	1
	2
	3
	4
	5

	Environmental

	1
	Resources usage, including raw material, energy resources and water. 
	
	
	
	
	

	2
	[Companies’] environmental policy, mitigation plans and actions taken to reduce greenhouse gas emission and improve efficiency
	
	
	
	
	

	3
	The impact of business operation on the ecosystem and biodiversity, and the plans and actions taken in response to ecological conservation.
	
	
	
	
	

	4
	The management and reduction policies of waste generated by [Companies'] operation, for example if responsible dismantling and recycling system is established for abandoned vessels
	
	
	
	
	

	5
	Programs for general and specialized training as well as career chances 
	
	
	
	
	

	Social 

	6
	[Companies’] effort to ensure fair salary structure and equal opportunities, as well as to provide benefits, healthcare and other employee care. 
	
	
	
	
	

	7
	The success of employee-employer communication via union, employee satisfaction survey, complaint system, etc.
	
	
	
	
	

	8
	Workplace safety, employee wellness and health promotion initiatives, occupational accident prevention and management, or other themes relevant to [Company's] activities.
	
	
	
	
	

	9
	Protecting the balance between personal and professional life
	
	
	
	
	

	Governance

	10
	Legal observance, policy dissemination, and any notable violations at [Company].
	
	
	
	
	

	11
	[Companies’] approach to supplier relationships.
	
	
	
	
	

	12
	[Companies’] approach to customer satisfaction, employee satisfaction and community engagement score.
	
	
	
	
	

	13
	Board Diversity and Independence at [Company]. 
	
	
	
	
	


4. Please indicate if there are any other issues that you consider important at an environmental, social and governance level. For each additional topic, please provide your rating using the scale 1 – 5 (1 = Low, 5 = High) 
________________________________________________________________________________________________________________________________________________________________________________________________________________________
The above questionnaire can be distributed to stakeholders using relevant online tools like Microsoft Forms, Google Forms, etc.

7. Environmental Indicators

In the section of environmental indicators company must disclose at least the mandatory indicators which presented in this report. 

E1 - Total Energy Consumption & Mix

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	E1-1 Energy consumption
	x
	x
	x

	E1-2 Fuel consumption 
	x
	x
	x

	E1-3 Energy consumption for heating and refrigeration
	
	
	x


For each result, a diagram must be included. For E1-3 it is strongly recommended to use a pie-chart. 

Ε2- Total Water Usage

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	E2-1 Water usage 
	x
	x
	x

	E2-2 Water usage index 
	x
	x
	x

	E2-3 Policies for saving water
	
	
	x


For each result of E2-1 and E2-2, a diagram must be included. 

E3- Greenhouse Gas Emissions 

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	E3-1 CO2 emission (scope 1): Direct GHG emissions include, but are not limited to, the CO2 emissions from the fossil fuel consumption
	x
	x
	x

	E3-1 CO2 emissions (Scope 2): Energy indirect GHG emissions include, but are not limited to, the CO2 emissions from the generation of purchased or acquired electricity, heating, cooling, and steam consumed by the company
	x
	x
	x

	E3-1 CO2 emissions (scope 1): Other indirect (Scope 3) GHG emissions are a consequence of an organization’s activities, but occur from sources not owned or controlled by the organization
	x
	x
	x

	E3-2 Policies to reduce CO2 emissions 
	
	
	x


For E3-1 (three scopes) a diagram must be included and for E3-2 the policies followed should be listed epigrammatically and then analyzed outside the table in case more explanation is needed. 

E4 – Total Waste Generation

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	E4-1 Waste weight
	x
	x
	x


A diagram for E4-1 must be included. 

E5-Recycling Rate

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	E5-1 Waste weight recycled per year 
	x
	x
	x

	E5-2 Recycling policies
	
	
	x


For each result, a diagram must be included and for E5-2 the relevant policies should be listed epigrammatically and then analyzed outside the table in case more explanation is needed. 

E6-Environmental Management System Certification
In this section, company must report if an Environmental Management System has been adopted. In case it holds, the company should additionally include some certification (image).
E7- Energy Management System Certification 

In this section, company must report if an Energy Management System has been adopted. In case it holds, the company should additionally include some certification (image).
E8- Environmental Investments 

In this section the company should include an analysis of the investments it has made to improve its environmental performance. In the following table, fill in the investment made, and the corresponding amount invested.
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	Ε8-1 Investments to improve environmental performance 
	x
	x
	x


8. Social Indicators
In the section of social indicators company must disclose at least the mandatory indicators which presented in this report. 
S1-Characteristics of SME’s Employees

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S1-1 Number of employees
	x
	x
	x

	S1-2 FT / PT Ratio
	x
	x
	x

	S1-3 Gender Distribution
	x
	x
	x

	S1-4 Nationality Distribution
	x
	x
	x


For S1-1 a graph must be included and for S1-2, S1-3 and S1-4 a pie chart must be included. 
S2-Diversity & Inclusion indicators
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S2-1 Policies
	
	
	x

	S2-2 Gender distribution in number and percentage at top management level amongst its employees.
	x
	x
	x

	S2-3 Distribution of employees by age group
	x
	x
	x

	S2-4 Percentage of employees with disabilities amongst SME’s employees
	x
	x
	x


S2-1 refers to the companies’ policies regarding diversity and inclusion, so it is a qualitative index. The company must describe these policies and attach any evidence (such as code of ethics). ForS2-2, S2-3 and S2-4 a graph must be included. 
S3- Work life balance 

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S3-1 Percentage of employees entitled to take family-related leaves
	x
	x
	x

	S3-2 Percentage of entitled employees that took family-related leaves, and a breakdown by gender
	x
	x
	x

	S3-3 Number of extra hours the employees work per year
	x
	x
	x


	S3-4 Policies regarding keeping balance between work and personal life (on-call/stand by policies)
	
	
	x


For each result, a diagram must be included and for S3-4 the policies followed should be listed epigrammatically and then analyzed outside the table in case more explanation is needed.
S4- Training and skills development 

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S4-1 Percentage of employees that participated in regular performance and career development reviews; such information shall be broken down by employee category and by gender
	x
	x
	x

	S4-2 Average number of training hours per employee, by employee category and by gender
	x
	x
	x


For each result, a diagram must be included.
S5-Social protection

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S5-1 Percentage of employees covered by social protection, through public programs or through benefits offered by the undertaking, against loss of income due to any of the following major life events
	x
	x
	x


For S5-1 a diagram and a pie chart must be included. The pie chart will depict the number of employees covered against loss of income for (a) sickness; (b) unemployment starting from when the own worker is working for the undertaking; (c) employment injury and acquired disability; (d) maternity leave; and (e) retirement. 
S6-Employee engagement

	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S6-1 Score/level of engagement
	
	
	x

	S6-2 Average tenure of your employees
	x
	x
	x


Only for S6-2 a diagram must be included.
S7-Employee Health and safety
	
	20ΧΧ

	S7-1 Measures taken to protect health and safety
	x

	S7-2 Certifications regarding health and safety at work
	x


For each result text and description must be included. The measures and certifications should be listed epigrammatically and then analyzed outside the table in case more explanation is needed
S8-Customer Data Protection and Privacy
Only text and description must be included, regarding the customer data protection and privacy policies. 
S9-Community Engagement and Support
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S9-1 No. of community projects
	x
	x
	x

	S9-2 No. of volunteering efforts
	x
	x
	x

	S9-3 Support to community development programs
	x
	x
	x


For each result, a diagram must be included.
S10-Employee Compensation (pay gap and total compensation)
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	S10-1 Male-female pay gap
	x
	x
	x

	S10-2Ratio of the annual total compensation ratio of the highest paid individual to the median annual total compensation for all employees (excluding the highest-paid individual)
	x
	x
	x


For each result, a diagram must be included.
S11-Customer satisfaction and loyalty

	
	20ΧΧ

	S11-1 Customer satisfaction
	x

	S11-2 Percentage of returning customers
	x


For each result, a table must be included. 

9. Governance Indicators

G1 - Board Diversity and Independence
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	G1-1 Composition of the Board (gender, nationality, skills, expertise)
	x
	x
	x

	G1-2 Percentage of independent directors
	x
	x
	x


For each result, a pie chart (for G1-1) and a chart (G1-2) must be included.
G2 - Corporate Governance Policy Adherence
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	G2-1 Set of key Corporate Governance policies
	x
	x
	x


For G2-1, the polices must be described epigrammatically and then analyzed outside the table in case more explanation is needed. 
G3 - Supplier Relationship Management and Sustainability Strategy
	
	20ΧΧ

	G3-1 Description of SME’s approach to supplier relationships
	x

	G3-2 Percentage of SME’s suppliers adhering to environmental and social criteria / standards.
	x


For G3-1 the approach must be described epigrammatically and then analyzed outside the table in case more explanation is needed. For G3-2 a chart must be included. 
G4 - Performance-Linked Executive Compensation Ratio
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	G4-1 Percentage of an executive's total compensation that is variable and tied to performance metrics
	x
	x
	x


For G4-1 a chart must be included. 
G5 – Stakeholder Engagement
	
	20ΧΧ
	20ΧΧ
	20ΧΧ

	G5-1 Customer Satisfaction
	
	
	x

	G5-2 Employee Satisfaction
	
	
	x

	G5-3 Community engagement Score
	x
	x
	x


For each G5-1 and G5-2 a chart must be included, and the G5-3 can be presented only in the table.
�Very small companies (micro) are defined in the section SMEs landscape.
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